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TO: Chair and Members 
Muskoka District Council 

FROM: Julie Stevens 
Commissioner of Finance and Corporate Services 

DATE: April 22, 2014  

SUBJECT: OPP Billing Model Reform Update 

REPORT NO: 6(2014)-3 

RECOMMENDATION 

For information purposes.   Staff is seeking direction from Council on next steps. 

ORIGIN 

The 2012 Auditor General’s Report directed the Ontario Provincial Police (OPP) to simplify and make 
more transparent its cost-recovery process for municipal police services.   

BACKGROUND 

Based on the 2012 Auditor General’s Report, the OPP and the Minister of Community Safety and 
Correctional Services (MCSCS) staff have been working on developing principles for a new billing 
model since March 2013.  The new model is based on the principles of fairness and transparency.  
The OPP conducted consultations through two methods.  First, municipalities were selected at 
random and requested to provide feedback on the current cost-recovery method employed by the 
Ministry.  The municipalities selected employ OPP services under both the contract and non-contract 
method.  Seven meetings were held in April and May, 2013 and 48 municipalities participated.   Mr. 
Green attended on behalf of the District.  Second, a survey was conducted among all 324 
municipalities receiving OPP policing.  This survey was high level and sought input on the criteria for 
billing reform and to identify preferred municipal billing concepts.   The District responded to the 
survey through the Chief Administrative Officer. 

In October 2013, the OPP and MCSCS invited representatives from all municipalities receiving OPP 
policing services to engage in discussion on the new billing model.  There were twelve engagement 
sessions held around the province from the end of October to the end of November.   Ms. Stevens 
attended the engagement session in Orillia. 

District staff reported to Council on December 16, 2013 that, if the average cost per household for 
OPP service in Ontario was used, which totals $369 per household, the potential impact to the 
District of Muskoka is an increase of $7.5 million or 73% compared to the 2013 OPP cost of $10.3 
million.  It was noted in the report that the new billing model has two components: a fixed fee for base 
service levels and a variable component which is based on calls for service.  At that time, the exact 
amount of the variable component was not known as the OPP had not released each municipality’s 
calls for service. 
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Since the meeting in December, staff and Chair Klinck have been involved in various meetings with 
other municipal stakeholders, community groups, the Association of Municipalities of Ontario (AMO) 
Steering Committee and the OPP Police Service Bureau.  The following is a summary of those 
meetings: 

Municipal Stakeholder Meetings 

Chair Klinck and Ms. Stevens have had several conversations with Mayor David Conn of Seguin 
Township regarding the issue. Mayor Conn and six of our neighboring municipalities to the north 
have formed a coalition of objectors to the current proposed model. Mayor Conn has identified and 
received support from approximately 70 municipalities throughout the Province who are deemed to 
be concerned by the proposed model. Seguin Township’s Council has authorized a direct mailing to 
all of its ratepayers requesting their assistance in voicing displeasure to the Ministry via a letter-
writing campaign.  The Township has created a special page on their website highlighting the 
campaign, providing form letters and additional information. In addition, during our discussions, 
Mayor Conn indicated the potential willingness of his coalition to join with Muskoka in the potential 
analysis of alternative policing models. 

Mayor Bill Vrebosch of the Municipality of East Ferris was contacted by Chair Klinck.  Mr. Vrebosch is 
the AMO Rural Caucus Board Member and has repeatedly advocated for those municipalities faced 
with significant impacts from the current draft costing model. 

Barbara Reid, the Reeve of the Township of Minden Hills has also been contacted. Ms. Reid sits on 
the AMO OPP Billing Steering Committee. In cooperation with 47 other municipalities, Ms. Reid met 
with (now former) Minister Meilleur at the ROMA Conference (late February). The Township of 
Minden Hills has also instituted a ratepayer letter-writing initiative to the Minister. She has also 
expressed her Township’s willingness to collaborate on a potential analysis of alternative police 
service delivery. 

Chair Klinck’s conversation with PC Leader Hudac’s office indicates that Mr. Hudac has gone on 
record as suggesting their party would scrap the current billing model. 

Ms. Stevens and Mr. Duben have individually or together met with staff at the County of Haliburton 
and Seguin Township to share information and avenues for ongoing discussions.  The County of 
Haliburton has been very active in its opposition of the proposed billing model. Its area municipalities 
will see tax increases in the range of 20% to 36% if the proposed model is adopted as presented and 
the average cost per household in Ontario is used.  The County posed a series of questions to the 
OPP.  In response, representatives of the Police Services Bureau travelled to the County to provide a 
presentation.  The County has created a special page on its website with links to all of the information 
gathered.  In addition, the County has launched a letter-writing initiative with form letters provided on 
the website.  Lastly, the County is planning a day of action on May 1

st
 to oppose the billing model.

Community Groups 

Staff has communicated with members from the Lake of Bays Association (LOBA) and provided 
information which this group has used to provide updates on its website and to start a letter-writing 
initiative.   

Association of Municipalities of Ontario (AMO) Meetings 

In January 2014, Mr. Duben attended OPP Policing Discussion Group meetings at the offices of AMO 
regarding the OPP Billing Reform matter. The following municipalities were represented by elected 
officials and/or senior staff:  Bancroft, Elgin, Havelock-Belmont-Methuen, Tiny, Pembroke, 
Tecumseh, Cochrane, Ingersoll, Muskoka Lakes, Zorra, Blandford-Blenheim, Springwater, Greater 
Napanee, Arnprior, Brighton, Haldimand, Kapuskasing, West Perth, Tillsonburg and the District of 
Muskoka.  These municipalities range in size from 1,900 households to 10,000 households and paid 
OPP policing costs ranging from $176 per household to $766 per household in 2012. 
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The meeting was split into two parts with the first being a discussion among the municipalities 
represented and AMO, and the second part being a presentation from and a discussion with the 
OPP.  
 
Prior to the presentation by the OPP, the group finalized its request to meet with various Ministers on 
the matter of OPP Policing and the Billing Reform at the upcoming Ontario Good Roads (OGRA) / 
Rural Ontario Municipal Association (ROMA) Conference. The following major points were noted in 
the discussion related to the delegation request: 

- Overall OPP costs are too high. 
- The Ontario Municipal Partnership Fund (OMPF) allocation needs to be increased to the 

municipalities who have been “hardest” hit. 
- Review the OPP operation to look for efficiencies with a four-year timeframe. 
- Support the proposal of a new billing model (base cost plus calls for service) implemented for 

2015 for those communities who are paying too much. 

- Ensure that First Nations and Unorganized areas are billed accordingly. 
- Remove mental health calls as a municipal responsibility (as they relate to OPP costs). 
- OPP wages – urban vs. rural. 
- Ensure a fair and transparent billing model that provides data on the cost breakdown (i.e. 

fixed and variable components). 

- Mitigation of costs is more important than simple transitional funding. 
- Future contracts (with communities) require defined costs that project over multiple years. 
- A possible cap for those that see an increase in 2014. 
- Better communication and clarity of the service model. 

 
Not all of those present could support the variance in the items discussed. The group did, however, 
come to an agreement that the delegation request should include the first three (3) points being: 

- Overall OPP costs are too high. 
- The OMPF allocation needs to be increased to the municipalities who have been “hardest” 

hit. 
- Review the OPP operation to look for efficiencies with a four-year timeframe. 

 
The session ended with Superintendent Rick Philbin, Bureau Commander, Municipal Policing Bureau 
of the OPP making a presentation on the summary of the municipal engagement sessions that were 
held over the past few months. He advised the target date for completion of the process (billing 
reform) is the summer of 2014. He noted that the finalization of the process was of importance in 
2014 because all contracts have been cancelled effective December 31, 2014. 
 
In February 2014, AMO created the OPP Billing Steering Committee (SC).  The Steering 
Committee’s final report and its report highlights are accessible in the following folder located on the 
District’s FilePro site “OPP Billing Model Review”. 
 
Ms. Stevens attended a webinar highlighting the SC’s report and subsequently Ms. Stevens and Mr. 
Duben met with Pat Vanini, the Executive Director of AMO in early April to further discuss the report.  
It should be noted that the composition of the SC was carefully considered to ensure balance  in 
terms of size, geography, potential impacts from billing reform and type of service received (e.g. 
contract and non-contract).  In addition, all modeling that was completed by the group was completed 
“blind”, with no municipal names provided to ensure objectivity.  The SC adopted principles under 
which it evaluated the various models.   
 
The models considered by SC ranged from maintaining the status quo, utilizing a base cost plus call 
for service methodology, and uploading the costs for municipalities with very small household figures.  
The group settled on reviewing the base cost plus calls for service methodologies which include 
allocation by household only and a combination of weighted assessment and households.  It should 
be noted that the OPP has revised its original estimates on the split between base costs and variable 
costs.  The current estimates are closer to 60:40 which the SC used in its modeling. 
  
The SC considered the blended weighted assessment and household model as it felt that this 
approach had merit in reflecting a municipality’s various property types, for example commercial, 

https://muskoka.civicweb.net/Documents/DocumentList.aspx?ID=24027
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industrial and farmland.  This model was also considered as it reflects a municipality’s capacity to pay 
for the service which was a factor included within the Auditor General’s 2009 report.  The impact of 
the suggested models prepared by the SC is provided under the Analysis section. 
 
The SC’s final report lists out four key pieces of advice for the Province: 

1. Long-term cost control is a top priority. 
2. Greater transparency in billing and service is required. 
3. Two billing models are suggested. 
4. The Province must provide transitional support and mitigation. 

 
The SC has submitted its report to the Minister of Community Safety and Correctional Services and 
the OPP.  The AMO Board has endorsed the SC’s advice to establish a new task force to do its own 
work on modernizing policing. 
 
OPP Municipal Policing Bureau Meetings 
 
In late March and early April, District staff and Chair Klinck met with Inspector McDonald and 
Superintendant Philbin from the OPP’s Municipal Policing Bureau (OPP) to discuss the billing model 
reform, the OPP’s response to the Auditor General’s report and the future of policing in Ontario.  The 
presentation from Superintendant Philbin titled OPP Municipal Policing Billing Review is accessible in 
the “OPP Billing Model Review” folder located on the District’s FilePro site. 
 
The OPP provided a history of municipal policing and the creation of the current billing model at 
downloading, a snapshot of municipal policing costs and the split of municipal and provincial 
resources and responsibilities.  In addition, the weaknesses of the current model were discussed 
along with a high level overview of the proposed model.   
 
As previously noted, the proposed model has two components: a base cost per household and a 
variable component based on calls for service.  Base services include supervision, administration, 
infrastructure and front-line proactive policing.  The variable component is calls for service related to 
criminal code offences, provincial statutes, motor vehicle collisions and general calls.  These two 
costs reflect minimum standards under the Police Services Act, R.S.O. 1990, Chapter P.15.  If a 
municipality would like enhanced services, these costs are charged separately. 
 
The OPP is projecting to finalize the billing model in May, obtain approval through the Treasury Board 
in the summer and release individual municipal estimates prior to the AMO conference in August.  
Lastly, the OPP has acknowledged that the proposed billing model is burdensome to some 
municipalities and that a phase-in approach needs to be considered.   
 
The OPP considered other jurisdictional models throughout North America and found no generally 
recognized standard or process.  The Quebec model charges based on population and property 
values and the RCMP model charges based on population.   
 
The OPP confirmed that the Minister of Community Safety and Correctional Services (MCSCS) and 
OPP are actively working to respond to all 12 of the Auditor General’s recommendations and 
quarterly updates are provided.  Lastly, once the billing model review is complete, the OPP will move 
to realign services.  The proposed model will provide data to evaluate the deployment of resources. 
 
ANALYSIS 
 
Through all of the meetings that staff and Chair Klinck have participated in regarding the proposed 
OPP billing model, it is evident that this is a divisive issue and that it is difficult to reach consensus 
across the province on a billing model because municipalities are being impacted positively or 
negatively depending on their current cost of policing, number of households and weighted 
assessment.  For example, using the average cost per household of $369, 34% of OPP policed 
municipalities will experience a decrease in OPP costs under the new model and 66% will experience 
an increase.   
 

https://muskoka.civicweb.net/Documents/DocumentList.aspx?ID=24027
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The following is staff’s analysis of the various billing models being considered, the impact of these 
models on the District and consideration of an independent municipal police service. 
 
A) OPP Billing Models: 
 
1. Status Quo – Retain the Current Model: 
 
From discussions that staff have had with the OPP, the current model is based 100% on calls for 
service.  However, only 97 of the over 500 types of calls are used in determining the current billing 
allocation.  As a result, OPP billings per household across the province range from $0 per household 
to $1,000 per household.  Under the Police Services Act, municipalities are legislated to provide 
minimum policing services such as crime prevention, victims assistance, public order maintenance, 
emergency response services and administration and infrastructure.   In the current billing model, 
these minimum services are being charged only to municipalities that have billable calls for service.  
The Auditor General highlighted these ranges and recommended that the cost recovery model be 
simplified.  Based on discussions with the OPP and AMO, it is unlikely that the current model will be 
retained.  
 
2. Upload Municipal Policing Costs to the Province: 
 
Policing was downloaded in 1998 at the time when education costs were uploaded.  The OPP 
presentation showed that Municipal Policing costs totaled $3.7 billion across the province in 2012.  
There are 52 Municipal Police Services with total expenditures of $3.3 billion and the OPP Municipal 
Policing Cost Recovery for 324 municipalities totaled $357 million in 2012.  The SC through AMO 
considered uploading policing costs for municipalities with populations under 5,000 and 1,000.  This 
would require an amendment to the Police Services Act legislation which this group considered 
improbable given the timing.  In addition, the upload of policing for only some municipalities did not 
meet the principle of fairness and equity.   Some municipalities have been pushing for the upload of 
municipal policing cost for OPP policed municipalities.   Although this cost of $357 million may not be 
significant to the Province, it only represents 10% of the total municipal policing budget.  Given the 
magnitude of the independent police services costs of $3.3 billion, it seems that an overall upload of 
municipal policing is an unlikely outcome. 
 
3. Proposed Billing Model based on Households: 
 
As indicated earlier in this report, the OPP has further refined its proposed model which has changed 
the ratio of base to variable costs.  This refinement is in response to municipalities questioning the 
high percentage of overall costs included in the base.  The OPP indicated that the base will likely be 
in the range of $195 per household.  However, certain expenditures will be borne by each 
municipality based on actual amounts, such as detachment costs (e.g. accommodation fees and 
cleaning) and overtime.  For the District, as the proportion of total cost allocated to the variable 
component is increased, the total negative impact is reduced.  This is happening because the total 
households in the District is approximately 4.8% of the total households receiving OPP policing, while 
the estimated calls for service represent less than 3% (based on current billing model estimates 
noted in Appendix 1). 
 
The OPP has indicated that “households” was used as the allocation measure because based on the 
rolling 3-year average of calls for service, there was a high correlation between households in a 
municipality and total policing costs.  A general theme during the consultation process questioned 
why commercial, industrial and institutional property categories were not considered within the 
allocation measure.  The OPP’s comment is that the addition of these property categories within the 
model is possible, but is not likely to shift the costs significantly.  In addition, if the commercial 
properties have a high number of calls for service, then the applicable municipality will be charged 
through the variable component. 
 
The OPP commented that seasonality of residents should not factor into the allocation methodology 
because based on historical call information, households (both occupied and unoccupied) correlate to 
calls for service and additional policing costs.   
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4. Proposed Billing Model based on Households and Weighted Assessment: 
 
The AMO SC proposed an alternative to the OPP billing model that considered an allocation of base 
cost by a blend of households and weighted assessment.  As expected, the SC members could not 
reach consensus with this approach, as it negatively impacts high residential assessment 
municipalities.  As noted above, there were concerns from municipalities that the household measure 
did not reflect commercial and industrial property classes.  The SC felt that including weighted 
assessment better reflected these commercial and industrial properties.   
 
One of the SC principles for evaluating the models was the capacity to pay as an overarching 
consideration at the local, regional and provincial levels.  This model has the effect of spreading the 
base cost across a range from $100/household to $449/household, which is significantly different 
than a base allocation of households only. 
 
In staff discussions with AMO, Ms. Vanini acknowledged that this model would negatively impact all 
communities with a high seasonal population.  One of the SC’s key messages was that the new 
billing model must be phased in over a minimum of 4 years and be accompanied with mitigation 
funding from the Province.  The OPP is seeking a legal opinion on whether an allocation on weighted 
assessment contravenes the Police Services Act, which would require legislative changes. 
 
5. Variable Component of Proposed Model: 
 
Municipalities would be charged for the actual number and type of calls for services.  There may be 
over 500 different types of calls considered within the new model.  The cost of the call type will be 
based on one of the 10 time standards that have been developed.  These time standards are based 
on common response types and average incident time using 4 years of historical data.  The OPP 
indicated that billing would include a breakdown of calls for service level and cost in order to allow 
municipalities to focus crime prevention efforts on large cost drivers. 
 
The OPP has supplied calls for service for the last 4 years by municipality which have been included 
below for information purposes.  These represent the 97 types of calls currently tracked for the 
deployment billing model.  As mentioned above, the new model may track 500 call types which may 
change the overall split between municipalities. 
 

  Calls for Service (97 types only) 

Municipality 2010 2011 2012 2013 
4 Year 
Total % Split 

Gravenhurst 1,269  1,178  971  1,140  4,558  18.0% 

Bracebridge 1,467  1,172  1,448  1,575  5,662  22.3% 

Huntsville 2,326  2,371  2,229  2,315  9,241  36.5% 

Georgian Bay 429  376  405  392  1,602  6.3% 

Muskoka Lakes 859  700  713  817  3,089  12.2% 

Lake of Bays 299  313  280  302  1,194  4.7% 

Total District 6,649  6,110  6,046  6,541  25,346  100.0% 

 
B) Impact Estimated for Combined Base and Variable Components: 
 
Appendix 1 shows estimates of the proposed OPP billing model and AMO OPP Steering Committee 
model.  However, these figures are only estimates as the OPP model has not been fully finalized and 
assumptions about the variable component have been made by staff, as noted in the Appendix.   
 
In 2012, the District paid approximately $9.8 million for policing services, including some enhanced 
services.  This represents a cost of $205 per household.  The proposed OPP model using a base and 



 

Page 7 

variable component which splits the total cost by a ratio of 62:38, yields an estimated per household 
cost of $298.   Key assumptions in creating this estimate are provided in Appendix 1.   
 
The total estimated 2012 policing cost for the District, using the proposed OPP model, would 
increase by $4.4 million for a total of $14.2 million.  This represents an estimated increase of 
approximately 46%.  Assuming an inflation factor of 8.55% for the OPP contract settlement, the 2014 
levy increase is estimated at 7.5% and the owner of a property assessed at $200,000 would see an 
increase in their tax bill of $41 per year for policing. 
 
The AMO OPP Steering Committee model that includes weighted assessment in the allocation of the 
base costs is significantly worse for the District of Muskoka.  This model yields an estimated per 
household cost of $377 in 2012.   The reason for the large increase from the household measure is 
that the District has approximately 8.2% of the total assessment for all OPP policed municipalities 
compared to 4.8% of the households (based on 2012 FIR data). 
 
The total 2012 policing cost for the District, using the proposed AMO OPP SC model, would increase 
by $8.2 million for a total of $18 million.  This represents an estimated increase of approximately 
84%.  Assuming an inflation factor of 8.55% for the OPP contract settlement, the 2014 levy increase 
is estimated at 13.9% and the owner of a property assessed at $200,000 would see an increase in 
their tax bill of $77 per year for policing. 
 
C) Independent Municipal Police Service: 
 
Under the Police Services Act, municipalities can provide policing in a number of ways: 

- Establishing an independent police service (IPS); 
- Entering into an agreement with a municipal council(s) to constitute a joint board or 

amalgamate a police service; 

- Contracting services from a contiguous police service; 
- Contracting services from the OPP (section 10 of the Police Services Act); or 

- If the municipality does not provide police services, OPP polices them as a non-contract 
service under section 5.1 of the Police Services Act.  

 
A document titled OPP Fact Sheet showing the differences between OPP services provide under 
section 10 and 5.1 is accessible in the “OPP Billing Model Review” folder located on the District’s 
FilePro site. 
 
The District does not have any contiguous municipalities with an independent police service.  
However, both Seguin Township and Haliburton County will have large increases in OPP policing 
costs with the proposed model and may be interested in reviewing the potential to create an 
independent police service or a joint police service with their neighbours, similar to the arrangement 
between Innisfil and West Gwillimbury. 
 
With an IPS, the municipality must still comply with the municipal responsibilities outlined in the PSA 
and provide core policing services.  In addition, the support systems, buildings and equipment that 
police need to carry out their business must also be provided by the municipality.   
 
There are benefits and risks associated with having an IPS.  There are many municipalities that have 
looked at their police services and had the OPP provide costing for comparison purposes.  Based on 
staff’s review of annual financial information return data from 2012, the cost of running an 
independent police service is higher than the proposed new OPP billing model.  For municipalities 
with households less than 53,000, the cost of policing per household ranges from $510 to $1,277 with 
the average at $775.   
 
In some cases, municipalities that had independent police services have moved to the OPP.  In a 
KPMG report to the municipality of Port Hope, three municipalities that converted to the OPP 
(Leamington, Carleton Place and St. Mary’s) were satisfied with the change to the OPP and had 
experienced cost savings and eliminated the need for expertise to handle HR issues, contract 
negotiations and legal liability.  However, some municipalities maintain the independent police 

https://muskoka.civicweb.net/Documents/DocumentList.aspx?ID=24027
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service, even in the face of potential cost savings and other benefits to moving to the OPP (e.g. Port 
Hope). The key factor in these decisions is that the public preference is to keep the status quo.  In 
addition, in some cases there are job losses when moving to the OPP which add to the complexity of 
the decision. 
 
If Council would like to proceed with an evaluation of an independent police service, staff will prepare 
a report to determine the scope, estimated pricing and funding and whether a joint proposal with a 
neighbor municipality is an option. 
  
 FINANCIAL CONSIDERATIONS 
 
There are a number of factors listed below that are still outstanding and prevent staff from providing 
finalized figures on the impact of the proposed OPP billing model: 

- Base cost per household; 
- Calls for service for the District as compared to all OPP policed municipalities; 
- Time standards for each call type as defined under the new model; 
- Transitional or phase in approaches; and 
- Mitigation funding from the Province. 

 
Staff has made a number of assumptions to derive the figures presented in the Analysis section and 
Appendix 1 which have not been vetted by the OPP.  The OPP acknowledged that the estimated total 
impact is reasonably close to their current projections, but no additional feedback was provided.  As 
such, based on the final determination of all cost components, there could be shifts in either direction 
from the information presented.  Furthermore, phase in and/or mitigation funding completely changes 
the financial impact analysis and is unknown at this time. 
 
SUMMARY 
 
Staff agree with some of the advice from the AMO OPP Steering Committee to the Province, as 
follows: 

1. Long-term cost control is a top priority. 
2. Greater transparency in billing and service is required. 
3. If there is a new model that will result in increased costs to some municipalities, the Province 

must provide transitional support and mitigation. 
 
The exclusion of the commercial, industrial and institutional property categories in the proposed OPP 
billing model is contrary to the premise that municipalities should pay for the services used. 
 
The proposed AMO OPP Steering Committee model, that includes an allocation of base costs on 
weighted assessment, does not reflect a municipality’s use of policing services and should not be 
supported. 
 
Overall, if the billing model reform proceeds using the proposed models identified by the OPP or the 
AMO OPP Steering Committee, the District will be significantly and negatively impacted.  As such, 
the key priority needs to be mitigating the increase, through challenging the allocation model to 
include commercial, industrial and institutional property categories, and advocating for transitional 
support and mitigation funding. 
 
 
Respectfully submitted,       
 
 
 
 
Julie Stevens CPA, CA      Michael Duben 
Commissioner of Finance      Chief Administrative Officer 
and Corporate Services 



District Municipality of Muskoka Appendix 1

OPP Policing Costs

Based on 2012 FIR Information

District Total

Total households 47,699

2012 Contract costs A $9,761,641

2012  Costs / household $204.65

Proposed OPP Model with Base (62%) and Variable (38%)
1

Estimated Base assuming 62% allocation of total $10,557,697

Estimated  Base Costs / household $221.34

Estimated Variable assuming 38% allocation of total costs and District has 2.7% 

of total OPP calls for service
2

$3,649,398

Estimated  Variable Costs / household $76.51

Estimated Total Cost (Base + Variable) B $14,207,095

Total Estimated Costs / household $297.85

Estimated Increase based on proposed OPP model with household cost of $298 B - A $4,445,454

Proposed AMO OPP Steering Committee Model with Base (62%) and Variable (38%), 

including Weighted Assessment

Estimated base costs at 62% of total costs and 50/50 split household and 

weighted assessment $14,344,155

Proposed  Base Costs / household $300.72

Estimated Variable cost as noted above under OPP Model $3,649,398

Estimated  Variable Costs / household $76.51

Estimated Total Cost (Base + Variable) D $17,993,553

Total Estimated Costs / household $377.23

Estimated Increase based on proposed AMO OPP Steering Committee model 

with household cost of $377 D - A $8,231,912

KeyAssumptions

1

2

The exact ratio of base to variable and the items that may be removed from the calculation to be charged to each municipality is 
not known at this time.  In order to be conservative, staff has used a ratio of 62% base and 38% variable.

In 2012, based on FIR data for all OPP policed municipalities, the District's $9.8 million in policing costs represents 2.7% of the 
total contracted OPP policing costs.  The current billing model is based on actual deployment for the 97 types of calls tracked.  
As such, this is a measure of calls for service.  If staff assume that the District will continue to have the same proporation of 
calls for service with the new billing model, then 2.7% of the variable component can be used as an estimate.
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